
l leview Process on Gtobat Functioning
N C O M e e r i n g F e b 3 . T , 0 B

TITLE OF TCFIC: - -  1  - -  t !pho ld ing  Our  Sp i r i tua l  F r inc io les

BRIEF DESCRIPTION OF CORE WORK OF GROUP
The aim is to once again return to our roots, our spirituaI principtes, and strengthenthem' our spirituaI principtes make our organization unrque. This is whatstrengthens our I i fe and enables us to successfu[y reach our destination.

KEY ISSUES
. Purity & divinity
.  Dai ty  t inetab le
'  Atmosphere in  the.ent re
. Visits to Madhubarr
' creating ethics committees at different levers (centre, nationat, regionat)

DtscusstoN QUESTTONS

I Discuss this question in relation to each of the 5 key issue areas]
. How do we recreate the awareness, strengthen our witt, & generate theenthusiasm to become an tmage of divinit-v?

AREAS IN WHICH THE GROUP WOULD LIKE MORE |NPUT

' How do we deal with situations in which these principtes are not fottowed?

MEMBERS OF GROUP & C:ONTACT INFORMATION
. Chair: Sudhabehn - Moscow@bkwsu.orq. co-chair: Brorher antnony:@bkw:usu
. Designated RCO - Chakrdharibelrn_=-----



Review Process on Globat Functionins
NCO Meeting Feb j 7 ,08

TITLE OF TOPIC - 2 -- Caring for the Family

BRIEF DESCRIPTION OF CORE WORK OF GROUP
' To enhance the culture of care within the BK famity and to encourage andattow it to be expressed fn a natural and easy way.' To consider overalt poricies and ways of worri ing which can be apptied

in-ternationa tly that hetp, ctarify, and support t ie enhancement'# tne cuttureof cdre in a wav that witt tead to the greale, wett being or tnf ax ram-iti.' To support the implementation, of those poticies and wlys of working in'a waythat witt be easy and nonsrressfut througir facit i tating inl iuiauui unaiuni,y
Iearning.

KEY ISSUES
1. Enhancing a culture of care withjn the BK fanritv
2. Caring for the extended BK famity (keeplng BK'i of att generations close)
3. Care of the sick and the eldertv
4. Chitd welfare
5. Managing mental health
6. Heatth and safety at BK centres
7. Conducting BK funera[s
B. Disaster resDonse

DtscussroN QUEsrtoNS
. How do we devetop a cutture of care jn the BK f amity? (Ptease consider this

question in t ight of the'above 8 key issue areas and cuttural differences')

AREAS IN WHICH THE GROUP WOULD LIKE MORE INPUT

, How do we involve more BK professionals in these areas from different regions

of the wor[d?

MEMBERS OF GROUP & CONTA'CT INFORMATION
' Chair - Brother Chartie - Chartle.l lgqe@au.bkwsu'ore
. Co-chair Sister Maureen @
. RCO - Sudesh Didi
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N C O M e e t i n g F e b 3 - 7 ' 0 8

TITLE OF TOPIC - 3 - Managing Human and Financial Resources

BRIEF DESCRIPTION OF CORE WORK OF GROUP
The objective is to provide a scaleabte, eff icient, and effective, [ega[,
financia[, and administrative framework for sound governance of the
Brahma Kumaris as an orqanization anvwhere in the wortd.

KEY ISSUES
. Degrees of comptiance with present docurnents related to financial

resources and tegal poticies:
o BKWSU procedures manuat for centre coordinators March

2003, cov'ering such areas as renting, purchasing, bank
accounts, contrjbutions, insLJrance, taxes and |'iterature.

o BKIVV const i tut ion and by- laws, schedute l l ,  guidel ines of
f inancial  pot icy (Juty 2007)

. Proposal for thi* creation of a scateable management model that
can be appticabte from the smattest centre [eve[ to the most
complex at the [eve[ of a country with many centres

DrscussroN QUEST|oNs
. How do we devetop a cutture where the desjre to contribute ano

participate in service activities is a natural response to what is
being receivedil

. How do you inspire people to contribute and participate ?

AREAS IN WHICH THE GROUP WOULD LIKE MORE INPUT
. What might it took tike if there were a global resources team?

MEMBERS OF GROUP & CONTACT INFORI\ATION
. Chair  Brother Ken ken@br.bkwsu..grq
. Co-chair  -  Brot l rer Sanjay -  sanjaV.tulsidq:G)uk.bkwsu.org
. RCO - Nirma[a Didi
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TITLE OF TOPIC 4 - PR,OVIDING MECHANISMS FOR RECONCILIATION

BRIEF DESCRIPTION OfI CORE WORK OF GROUP
A speciatist confUct re:;otution group whose particutar focus coutd be the resolution of
long running and diff icutt situations. Thls group emphasizes the importance of
personal empowerment, training, and cuttural awareness in confl ict resolution - most
siqnif icantty in the processes of mediation and reconcrl iation.

KEY ISSUES
. Recognize the irnportance of conftict resolving att i tudes and behavrors in our

spirituaI environment.
. Devetop conftict resotving skitts and practices across atl parts of the BK famlty
.  Setect ,  t ra in ,  and suppor t  conf l ic t  reso lut ion spec ia l is ts  a t  loca l ,  nat ional ,  and

regiona[ levets,
. Bring together, train, resource, and use a specia(ist team (the "O" team)
. Establish ongoing processes for learning from conftjct resolution experience

across the BK family and from the general community.

DtscusstoN QUEST|oNS
. Whal are the areas that could benefit by confl ict resoLution expertise?
. How do we make conftjct resolution processes easy, appropriate and natural to

use? Any examptes?

AREAS IN WHICH THE GROUP WOULD LIKE MORE INPUT
. Who can we identify who may want to contribute to ongoing conversation

and process del,elopment for this topic?

MEMBERS OF GROUP 6: CONTACT INFORMATION
' Chair & RCO Sister Jayanti  jayanti@bkwsu.org
. C0-chatr -- Siste"Margaret maragar€t@worthwhileprojects.com



Review Process on Global Functioning
N C O M e e t i n g  F e b  3 ' 7 ' 0 8

TITLE OF TOPIC 5 -.. BETTER PREPARATION OF INSTRUMENTS AND
NEWNESS IN TRAINING.

BRIEF DESCRIPTION OF CORE WORK OF GROUP
Proposat of a new form of training which enabtes Baba's instruments
arc,und the gtobe to ilssimitate Baba's teachings in the context of the
present wortd and si tuat ions.

KEY ISSUES
. Creation of a gl.obal train'ing committee (GTC) which wi[[ create and

implement pot ic ies under the supervision of the RC's, and consist ing
of experienced BK's and professionats in adutt education, coaching
and /  or faci t i tat ion.

'  To ensure that the essence, consciousness, and act ions, which are
part of the Brahmin cutture, remain no matter the pace of
expanSron.

. To create a standardized training that can be adapted to every
culture.

DrscusstoN QUEsTl0Ns
.  What do you see as your most urgent training needs?
. How do you approach training in your country?

AREAS IN WHICH THE GROUP WOULD LIKE MORE INPUT
. What might ther GTC took tike if it were to best serve the needs of

vour countrv?

MEMBERS OF GROUF'& CONTACT INFORIV1ATION
. Chair  Brother,Vlarceio Marcelo.butk@co.! fwsu.ql-g
. Co-chair  -  Brot l rer Ken ken@br.bkwsu.orq
'  RCO Nirmata Didi



Review Process on Global Functionjng
NCO Meeting Feb 3 7 '08

TITLE OF TOPIC 6 -  COMMUNICATION & DECISION MAKING

BRIEF DESCRIPTION OF CORE WORK OF GROUP
What makes commurlication effective, the splrituat principles in our
communication, and the systems for allowing decisions to be made at the
appropriate tevel - also new means and technotogy in our methods of
communicat ion?

KEY ISSUES
1. Spir i tual  basis lor good communicat ion
2. Structures for i:ommutrication
3. Funct ioning wi l .h internat ional documents, procedures rnanuat,  etc.
4. Communication in different levels of responsibitity
5. Areas of commi;nicat ion: service plans, di f ferent channets, in the

centre, about personal s i tuat ions, t rave[,  etc.
6. Communicat iorr  with the world
7. Means of comnrunication using technology
8. Chattenges: cul tural  di f ferences, conf l ict  of  opinions, need of

education

DrscussroN quEsT|0N5
.  In what context do you f ind communicat ion most chat lenging?

AREAS IN WHICH THE GROUP WOULD LIKE MORE INPUT
. What are the areas of decision making in which your country could

benef i t  most from guidance?

MEMBERS OF GROUP & CONTACT INFORMATION
' Chair Sister Luciana - bhQgglgl,_qqnr-,_U
. Co-chair - Erik.!a6pnepg1_$[aiL_S{q
. RCO -- Vedant ibehn
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